
FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
July 16th, 2024 10AM to 12PM 

WELCOME 

INTRODUCTION 

PURPOSE OF MEETING 

MINUTES – MAY 2024 APPROVAL 

CONSTRUCTION PROJECT UPDATE  

EMERGENCY OPERATIONS UPDATE 

MAINTENANCE OPERATIONS UPDATE 

ITS UPDATE / ITS PROJECTS - 511/TMC 

PERFORMANCE MEASURES/ INCIDENT REVIEW 

INCIDENT DEBRIEF – RTMC’s LIST 

OPEN FORUM 

Team  Members  

Dee Dee Crews 

Team Members 

Hampton Ray 

Jason Evans 

Jason Evans 

Jason Evans 

Taylor Rouse/ James Maly 

Team Members 

Team  Members  

ANNOUNCEMENTS 

 Next Meeting September 17th, 2024 (TPO Boardroom)

MEETING ADJOURNED 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% 
each year.  



1 | P a g e  o f  2

First Coast TIM Team Meeting 
Tuesday, July 16th, 2024 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates    

 Dee Dee Crews opened the meeting and welcomed everyone.
 Dee Dee stated the purpose of the meeting is to partner together to reduce incident scene

clearance times, deter congestion, and improve safety for everyone on the roadway.
 The May First Coast TIM Team Meeting Minutes were sent to the Team previously, and

receiving no comments, they stand as approved.

Construction Project Update: Hampton Ray 

 I-10 resurfacing project from I-95 to the Nassau County Line is experiencing ongoing ramp
closures and traffic shifts

o Striping for I-10 at US-301 is anticipated to take place in the coming week for
multiple ramps
 Construction should be completed within the next 30-60 days and punch list

items are being finalized
 The JTB at Kernan Blvd interchange will have ongoing ramp closures
 Signage concerns for the I-295 north interchange at I-95 were raised, specifically on I-295

in either direction
o A team is looking into these concerns to see if any operational improvements can

be made
o Construction will be taking place for at least another year

Emergency Operations Update: Jason Evans 

 FDOT continues debris removal operations due to the tornadoes in the western part of the
District

o Cleanup in Taylor County has been completed
o Cleanup in Suwannee County is anticipated to be completed within the week (Week

ending Sunday, July 21st)
 The following Emergency Shoulder Use (ESU) Plans updates were provided:

o I-95 ESU will end at SR-9B and will not extend through the City of Jacksonville to
the Georgia State Line

o I-75 ESU will end south of I-10 and will not extend to the Georgia State Line
o I-10 ESU – there are several ongoing resurfacing projects throughout the I-10

corridor in District 2
 There is constant coordination of shoulder conditions and pinch points due

to new construction

Maintenance Operations Update: Jason Evans 

 New “Welcome to Florida” / “Leaving Florida” signs were installed and uncovered prior to
the 4th of July

 Maintenance is currently awaiting guidance on Jimmy Buffet Highway signs along A1A
o It is understood that two (2) signs per county will be placed
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 They have received complaints of the striping coming up on the Fuller Warren new Shared 
Use Path 

o The contractor is to repaint the stripes. Daytime closures will occur 
 Skate Park under the Fuller Warren Bridge 

o Maintenance is working with FHWA on Break in Access to limited Access ROW 
Interstate Facility, FHWA has approved and is currently circulating the lease 
agreement for final signatures 
 Note: this facility is NOT OPEN to the public. Security checks and citations 

have been issued.  

ITS Update/ITS Projects/511/TMC Updates: Jason Evans 

 WWD Devices are being installed on I-95 @ SR-207 and I-95 @ International Golf Parkway 
 Rail detection is being expanded 

o The RTMC has included several rail crossings along US 17 that in the future, will tie 
into the existing ITS network 
 When crossing arms are down, the DMS along the corridor can inform 

motorists that arms are down, giving them the option to either seek alternative 
routes, or to be aware that there will be a delay 

 This system will be tied into FL511 as well  
 The RTMC has completed their hurricane prep checklist, which includes stocking up on 

batteries and food, completing generator tests, and ensuring sleeping arrangements within 
the RTMC/NFTPO building are in place 

Performance Measures Presentation: Taylor Rouse/James Maly 

 Taylor Rouse and James Maly provided the Team with the Performance Measures 
Presentation 

Incident List: Team 

 Of the 49 total events found on the incident list, 18 of them were SBI/THI investigations, 
leading to higher incident durations. 

 17 of the incidents met the 90-minute Open Roads Duration goal. 
 Two events were highlighted for further discussion, including:  

o Event #4 - 5/18/2024 - Police Activity - I-10 EB at Ramp to I-295 W NB, Police activity 
in reference to a shooting, ramp closed 
 This resulted from a deceased body that was found in a vehicle in the treeline 

o Event #31 - 6/21/2024 - Crash - SR-115/Arlington Expy WB at Mathews Bridge, 2 
vehicle crash with injuries, all WB lanes blocked 

Announcements  

 Next meeting to be held on Tuesday, September 17th, 2024, in the TPO Boardroom  
 If anyone needs anything or has any questions, please contact Dee Dee Crews at 

DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 

Meeting Adjourned 



No.  Date Unit Incident
Road 

Number

Time 

of Day
Description

Duration of 

Incident: 

HAZMAT 

Involved?
THI/SBI

90 Minute 

Goal Met?
Notes

1 14‐May TMC ACCIDENT I‐95 02:16 AM
I‐95 SB AT MM 322, SINGLE VEHICLE CRASH INVOLVING A SEMI CROSSED THROUGH THE GUARDRAIL, 

RISC ACTIVATION, ALL SB LANES BLOCKED
3.0 HRS Y N N RISC

2 15‐May TMC VEHICLE FIRE I‐95 04:52 PM I‐95 SB BEFORE I‐10 INTERCHANGE/MYRTLE ST, VEHICLE FIRE, ALL NB AND SB LANES BLOCKED 2.0 HRS N N N
3 18‐May TMC ACCIDENT US‐90 12:10 AM US‐90/BEACH BLVD AT UNIVERSITY BLVD, 2‐VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 1.75 HRS N N N
4 18‐May TMC POLICE ACTIVITY I‐10 10:27 PM I‐10 EB AT THE RAMP TO I‐295W NB, POLICE ACTIVITY IN REFERENCE TO A SHOOTING, RAMP CLOSED 3.75 HRS N Y N
5 20‐May TMC POLICE ACTIVITY SR‐13 09:04 AM SR‐13/ACOSTA BRIDGE NB AND SB, POLICE ACTIVITY IN REFERENCE TO A POSSIBLE JUMPER, ALL NB AND SB LANES BLOCKED 0.75 HRS N N Y
6 22‐May TMC ACCIDENT SR‐228 04:49 PM SR‐228 AT WOLFE DRIVE, 2‐VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 0.75 HRS N N Y
7 23‐May TMC ACCIDENT I‐95 02:26 PM I‐95 AT EDGEWOOD AVE, SINGLE VEHICLE CRASH INVOLVING A PICKUP TRUCK HAULING A BOAT, ALL SB LANES BLOCKED 1.5 HRS N N Y
8 23‐May TMC ACCIDENT US‐1 05:25 PM US‐1 NB AND SB AT BLACKFORD WAY, 2‐VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 6.25 HRS N Y N
9 24‐May TMC ACCIDENT SR‐228 11:49 AM SR‐228/HART BRIDGE WB, 2‐VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 2.5 HRS Unknown Unknown N

10 24‐May TMC ACCIDENT I‐95 04:30 PM
I‐95 NB RAMP FROM MLK PARKWAY, CAR VERSUS BUS CRASH WITH INJURIES TO A PASSENGER OF THE CAR, 

LEFT LANE OF THE RAMP BLOCKED
1.25 HRS N N Y

11 24‐May TMC POLICE ACTIVITY SR‐207 11:45 PM SR‐207 AT I‐95, POLICE ACTIVITY IN REFERENCE TO A FLEEING SUBJECT BLOCKING ALL EB AND WB LANES 4.0 HRS Y N N
12 25‐May TMC ACCIDENT I‐10 02:08 AM I‐10 EB AT MCDUFF AVE, 2 VEHICLE CRASH WITH 2 CONFIRMED FATALITIES INVOLVING A PEDESTRIAN, ALL EB LANES BLOCKED 7.75 HRS N Y N 1
13 25‐May TMC ACCIDENT US‐17 09:01 PM US‐17 SOUTH OF GARDENER'S CREEK LANE, 2‐VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 2.75 HRS N Y N
14 26‐May TMC ACCIDENT 295E EXPRESS 01:09 AM 295E EXPRESS SB AT SR‐202/BUTLER BLVD, 4‐VEHICLE CRASH WITH NO INJURIES REPORTED, ALL SB EXPRESS LANES BLOCKED 1.25 HRS N N Y
15 28‐May TMC ACCIDENT US‐17 06:46 PM US‐17 NORTH OF QUAIL RIDGE ROAD, 2‐VEHICLE CRASH WITH 2 CONFIRMED FATALITIES, ALL NB AND SB LANES BLOCKED 6.0 HRS N Y N
16 29‐May TMC ACCIDENT SR‐115 08:53 AM SR‐115/ARLINGTON EXPRESSWAY WB AT MATHEWS BRIDGE, 5‐VEHICLE CRASH WITH NO INJURIES, ALL WB LANES BLOCKED 1.75 HRS N N N
17 29‐May TMC ACCIDENT I‐95 08:10 PM I‐95 NB AT ATLANTIC BLVD, POLICE PURSUIT THAT ENDED IN CRASH, 2 TRANSPORTS, ALL NB LANES BLOCKED 3.0 HRS N Y N 4
18 1‐Jun TMC ACCIDENT SR‐115 06:27 PM SR‐115/ARLINGTON EXPY WB AT MATHEWS BRIDGE, 2‐VEHICLE CRASH WITH UNKNOWN INJURIES, ALL WB LANES BLOCKED 1.25 HRS N N Y
19 1‐Jun TMC ACCIDENT I‐95 07:05 PM I‐95 SB AT MM 367, 3‐VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 2.25 HRS N N N
20 2‐Jun TMC ACCIDENT I‐295E 09:06 PM I‐295E SB SOUTH OF ALTA DRIVE, 4‐VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 2.5 HRS N N N
21 3‐Jun TMC ACCIDENT I‐295E 10:16 PM I‐295E NB AT DAMES POINT BRIDGE, 3‐VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.0 HRS N N N
22 8‐Jun TMC ACCIDENT I‐95 11:17 AM I‐95 SB RAMP TO I‐295W (NORTH END), SINGLE VEHICLE CRASH BLOCKING THE EXIT RAMP 1.5 HRS N N Y
23 10‐Jun TMC ACCIDENT I‐95 03:22 PM I‐95 NB AT MM 320, SINGLE VEHICLE CRASH INVOLVING A BOX TRUCK, RISC ACTIVATION, ALL NB LANES BLOCKED 7.25 HRS N N N RISC
24 11‐Jun TMC ACCIDENT I‐95 11:00 PM I‐95 NB AT MM 320, 2‐VEHICLE CRASH INVOLVING A SEMI VERSUS SEDAN WITH INJURIES, ALL NB LANES BLOCKED 5.25 HRS N Y N 2
25 14‐Jun TMC ACCIDENT I‐295E 12:47 PM I‐295E SB AT SOUTH END OF DAMES POINT BRIDGE, 2‐VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 1.75 HRS N Y N
26 14‐Jun TMC ACCIDENT SR‐115 02:23 PM SR‐115/ARLINGTON EXPRESSWAY WB AT MATHEWS BRIDGE, 4‐VEHICLE CRASH WITH NO INJURIES, ALL WB LANES BLOCKED 0.5 HRS N N Y
27 15‐Jun TMC ACCIDENT I‐95 07:33 PM I‐95 NB AT SR‐206, SINGLE VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.75 HRS N Y N
28 18‐Jun TMC ACCIDENT I‐95 06:49 AM I‐95 NB AT UNIVERSITY BLVD, 4‐VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.25 HRS N N Y
29 19‐Jun TMC DISABLED VEHICLE US‐1 ALT 10:14 AM US‐1 ALT/MLK PKWY NB RAMP TO I‐95 NB, DISABLED SEMI BLOCKING THE RAMP 0.5 HRS N N Y
30 21‐Jun TMC ACCIDENT US‐90 01:53 AM US‐90/W BEAVER ST AT HALSEMA RD, 2‐VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 6.75 HRS N Y N
31 21‐Jun TMC ACCIDENT I‐295E 03:29 AM I‐295 E NB AT DAMES POINT BRIDGE, ONE CONFIRMED FATALITY, ONLY ONE LANE BLOCKED 5.5 N Y N 5
32 21‐Jun TMC ACCIDENT SR‐16 09:18 PM SR‐16 AT KENTON MORRISON RD, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ONLY ONE LANE BLOCKED 4.25 HRS N Y N
33 21‐Jun TMC ACCIDENT SR‐115 11:01 PM SR‐115/ARLINGTON EXPY WB AT MATHEWS BRIDGE, 2‐VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 2.5 HRS N N N

34 23‐Jun TMC ACCIDENT US‐1 04:11 PM
US‐1 AT LAS CALINAS BLVD, 2‐VEHICLE CRASH INVOLVING SUV VERSUS SEMI, ONE CONFIRMED FATALITY, 

ALL NB AND SB LANES BLOCKED
4.5 HRS Y Y N

35 23‐Jun TMC ACCIDENT I‐10 09:04 PM I‐10 WB AT MM 345, 2 VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL WB LANES BLOCKED 6.5 HRS N Y N 3
36 26‐Jun TMC ACCIDENT I‐295W 06:26 AM I‐295W SB AT OLD ST AUGUSTINE RD, 3‐VEHICLE CRASH WITH NO INJURIES REPORTED, ALL SB LANES BLOCKED 1.5 HRS N N Y
37 26‐Jun TMC ACCIDENT SR‐115 10:03 AM SR‐115/ARLINGTON EXPY WB AT MATHEWS BRIDGE, 3‐VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 1.25 HRS N N Y
38 26‐Jun TMC POLICE ACTIVITY SR‐115 07:01 PM SR‐115/SOUTHSIDE BLVD AT DEERWOOD PARK BLVD, ALL NB AND SB LANES BLOCKED DUE TO A GAS LEAK 7.0 HRS Y N N
39 28‐Jun TMC ACCIDENT I‐95 07:17 PM I‐95 NB AT INTL GOLF PKWY, 3‐VEHICLE CRASH BLOCKING ALL NB TRAVEL LANES, OVERTURNED SEMI, RISC ACTIVATION 9.75 HRS Y N N RISC
40 28‐Jun TMC ACCIDENT I‐95 07:57 PM I‐95 NB AT GOLFAIR BLVD, 2‐VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.0 HRS N N Y

41 1‐Jul TMC ACCIDENT SR‐111 06:35 PM
SR‐111/CASSAT AVE AT PHYLLIS STREET, 2‐VEHICLE CRASH INVOLVING A SEDAN VERSUS MOTORCYCLE, 1 CONFIRMED FATALITY, 

ALL NB AND SB LANES BLOCKED
2.0 HRS N Y N

42 2‐Jul TMC DISABLED VEHICLE I‐95 04:17 PM I‐95 SB RAMP FROM MLK PKWY WB, DISABLED VEHICLE BLOCKING THE ENTRANCE RAMP 1.0 HRS N N Y
43 3‐Jul TMC POLICE ACTIVITY SR‐228 12:25 AM SR‐228/HART EXPRESSWAY WB BETWEEN BEACH BLVD/UNIVERSITY BLVD, ALL WB LANES BLOCKED FOR AN INVESTIGATION 4.25 HRS N Y N
44 3‐Jul TMC ACCIDENT I‐295W 06:37 PM I‐295W NB BETWEEN MM 27/NEW KINGS RD, SINGLE VEHICLE CRASH WITH FIRE, ALL NB LANES BLOCKED 1.5 HRS N N Y
45 4‐Jul TMC ACCIDENT I‐10 08:54 PM I‐10 EB RAMP FROM SR‐23/CECIL COMMERCE PKWY, SINGLE VEHICLE CRASH, ENTRANCE RAMP BLOCKED 1.75 HRS N N Y
46 4‐Jul TMC ACCIDENT I‐10 11:57 PM I‐10 EB RAMP TO I‐295W NB, POLICE PURSUIT ENDING IN A CRASH, RAMP BLOCKED 1.5 HRS N N Y
47 5‐Jul TMC ACCIDENT US‐301 01:31 AM US‐301 AT CR‐218, VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 5.75 HRS N Y N

48 6‐Jul TMC ACCIDENT SR‐111 02:34 AM SR‐111/EDGEWOOD AVE AT MONCRIEF RD, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 5.5 HRS N Y N

49 7‐Jul TMC ACCIDENT I‐295E 12:35 PM I‐295E NB AT PULASKI RD, 5‐VEHICLE CRASH WITH NO INJURIES REPORTED, ALL NB LANES BLOCKED 2.25 HRS N N N
Notes: 

3 ‐ 3rd Event Reviewed
4 ‐ 4th Event Reviewed

2 ‐ 2nd Event Reviewed 5 ‐ 5th Event Reviewed

TRAFFIC INCIDENT MANAGEMENT LIST (MAY 14, 2024 THROUGH JULY 7, 2024) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

RISC ‐ Denotes RISC Event
1 ‐ 1st Event Reviewed

THI ‐ Traffic Homicide Investigation
SBI ‐ Serious Bodily Injury
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